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QUALITY REPORT 3 

 

There are eight partners from five different EU countries participating and collaborating in this ECVET 

– HEALTH TOURISM project, who are working in different national cultures (at the beginning there 

were nine partners, one partner (P5) has withdrawn from the program in the meantime). To achieve 

the project aims the collaboration needs common policy and agreements according the working 

methods. Common quality procedures and quality standards should be created to make sure that the 

quality of the finished products will meet the requirements of the target groups. The project, 

concerning the project quality, foresees a specific work package (WP 7 “Quality management”), 

aimed to ensure the quality of activities and products to be developed during the project, to allow a 

smooth project operation and to secure the achievement of the project aims. This purpose will be 

served through a system of process-oriented self-evaluation by means of standardised feedback 

surveys and written documentation of project activities, which will be subject to approval by the 

partners involved and thus allow for additional reflection and self-assessment.  

The project partners are committed to the project activities of ECVET – HEALTH TOURISM 2012-1-

HU1-LEO05-05823 in accordance with the requirements and the best of their abilities in order to 

perform at a high level. The coordinator partner of the project is Hungarian Várnai Oktatási és 

Könyvvizsgáló Kft. For the successful of implementation of the project, the coordinating, leading 

activities are performed by Várnai Ltd. who constantly strives for taking into account the quality 

assurance principles. 

The 4th Consortium meeting of project was realized in Satu Mare, Romania, on 21st - 22nd November 

2013.  During the meeting, a questionnaire - divided into 4 parts - was handed out to the partners to 

be filled out. The objective of this questionnaire was to gain useful conclusions and feedback about 

the progress of the project in order to ensure the improvement of cooperation and efficiency of 

quality insurance.  The questionnaire covers the period from the 3rd consortium meeting to the 4th 

one. The main 4 parts of the questionnaire are the following: 

- Professional part - scale-mode questions about overall project satisfaction (progression of 

project, administration, assistance, communication and IT services) 

- Quality management part - coordinator’s partner management measures, partner’s activities to 

ensure quality during the project 

- Financial-administrative part - questions about financial aspects (help, administration, financial 

feedbacks) 

- WP4 Design of professional figures in health tourism in terms of activities, tasks, knowledge, 

skills, competences, certification objectives, units of learning outcomes and related ECVET credit 

points – definition and description of professional figures 

All four parts give the possibility for detailed description, additions, and explanations from partner’s 

side. 
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There were seven partners from five different countries who had to fill the questionnaire in. (The 

coordinator partner did not fill one, and one partner (P5) has withdrawn from the program in the 

meantime). So, from the seven partner organisations who had to fill the document, there were nine 

persons who filled out questionnaire (some partners filled one together, some of them one of each 

person). The countries participating in the project are: Hungary, Italy, Belgium, Romania and 

Slovakia.  

1. The professional part - scale-mode questions 

Concerning the period from the 3rd consortium meeting to the 4th one, the following statements can 

be drawn. 

Regarding the overall project satisfaction, 89% of the responders are very satisfied with the 

progression of the project (from the 9 persons who filled the questionnaires out 8 persons checked 

the point 5 which is the maximum point and only 1 person checked 4 which also means satisfaction 

with the progression of the project).  During the last period (from the 2nd consortium meeting to the 

3rd one) only 60 % of the responders were ‘very satisfied’ with the progression of the project, so the 

current result shows distinct improvement. 

In terms of help and guidelines from the coordinator partner, uniformly each partner was positively 

satisfied, 100% of the responders claimed he/she gets any help without problem. This is also a 

positive feedback; in the last quality report this percent was about 90%. 

The same question about help from other partners brought different results as 78% of responders 

thought they got every help from other partners of the project. The rest of them were moderately 

satisfied with guidelines from others. 

The administration work has also shown change in the scale-mode survey as 100% of the partners 

were absolutely satisfied with the administrative operation.  

Regarding IT services, it gave different results as 78% is absolutely satisfied, 11% is satisfied and 11% 

is moderately satisfied. This means significant improvement and progress comparing the last 

survey, as the IT services have changed for the better, thus – unlike the previous survey - no one 

was only slightly satisfied about this important issue. 

For the project communication, 89% were entirely satisfied while only 11% were well satisfied. 

Based on these feedbacks, it could mean a link between the last two questions; partners’ better 

satisfaction with the IT services and also with the project communication, which complement each 

other. 

Concerning the partner’s detailed description about their satisfaction on the professional part of 

project, many useful and worthy information were given to us: starting from focusing on real 

problems; progression of the project; communication with the coordinator and partners; well 

organised, very good communication regarding the management, partners; satisfaction with the 
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job done about the three professions and job of the partners and staff; project management, 

finance management and also excellent work the part of “cosmetician” and the other two. 

For questions about things the partners are not satisfied with concerning the professional part, we 

could draw conclusions from one partner’s response: according to this, sometimes the problem is 

the timing of reminders on project management level. However, two partners mentioned they do 

not have any problem concerning the professional part of the project. Furthermore, six partners 

claimed they have nothing negative to mention in this issue, as they are entirely satisfied. 

About recommendations for changes within the professional field, one responder indicated her 

idea. According to her recommendation the completed documents should be available on the 

internet webpage (because not all of them are available). One partner mentioned she do not have 

any recommendation, cause on professional field everything is ok. Furthermore, the other seven 

partners do not have any recommendation to improve the professional part of the current project. 

The fact that partners did not indicate suggestions to development is related to the question if the 

had things they are not satisfied with. Both feedbacks mean the same: partners are satisfied with 

the professional part, do not want to change almost anything. Of course, we accept the given 

advice to upload the finished documents to the website immediately. 

 

2. Quality management part  

The satisfaction with the coordinator partner’s quality management measures resulted the 

following: 89% of the responders are very satisfied and 11% satisfied. Comparing with the results of 

the 2nd quality report this means a significant improvement, forasmuch on the previous survey the 

results were: 80% very satisfied and 20% satisfied. 

Regarding the activities realized in order to ensure the quality of the project, four responders did 

not indicate any information. One partner mentioned making contacts with professionals and 

adequate people. One responder realized the schedule defined by the lead partner. There was also 

mentioned the measures of continuous communication and contact to ensure the quality assurance 

in the project.  In addition, the responders from the Romanian partner who realized the 4th 

consortium meeting and Infoday mentioned the following activities to ensure quality: well organised 

consortium meeting; search more key actors in their country; introduce on their website 

explanation about ECVET and our project; invite key actors to participate on Infoday. 

One responder suggested further measures and activities for quality assurance in the future; more 

frequent reminders, and detailed introduction on the tasks to be completed. One partner 

considered that everything is done properly.  
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3. Financial-administrative part  

The financial administrative issue is always significant part of a project, since it forms the basis for 

project implementation, and so it is just as important as the professional work.  

100% of the responders are absolutely satisfied with the financial-administrative help in the last 

period. Each person - who had answered to this question - claimed he/she can ask for help without 

problem from the coordinator partner.  

Concerning their experience about the communication via e-mail and skype, most of the partners 

were giving positive confirmation as they consider the communication very good, detailed and 

effective. 

The average of satisfaction level for the financial – administrative part in the last period is very 

satisfied. More concretely, major part of responders indicated that if partners need help it arrives 

very fast; the description of the tasks to be completed is detailed; the financial-administrative part 

works quickly; partners get the money in time and the tables for the financial report and 

administration are clear; the collaboration works very well with the financial staff, they always 

answer in time and are very communicative. Partners’ opinion is that everything is fine in this 

point.  This shows obvious contentment about the most critical factor of the project.  

For questions about things the partners are not satisfied with concerning financial-administrative 

part, we could draw conclusions from four partners’ responses: according to these it is too time 

consuming and very fury type of work; partners find the daily rates between countries unfair; the 

translating costs (within the subcontracting costs) can not cover the whole costs for translating the 

incredible amount of official texts. These comments had also appeared in the previous survey but 

unfortunately there are facts which cannot be changed by the coordinator partner. The other two 

responders to this question mentioned that they are satisfied with the financial-administrative part. 

Concerning recommendations for future in this issue, three responders indicated their needs for 

additional things, such as deliberate the costs, availability of electronic-pre filled documents, less 

administrative paper and acceptance of scanned documents. However, it seems that in many cases 

the partners had access to these samples since then, presumably thanks to efficient e-mails with 

explanations and filled templates from the coordinating partner, and to better cooperation and share 

of experience. Two other responders considered that everything is good, the financial-

administrative work is done properly, therefore they do not have any recommendation. 

Furthermore, four partners did not mention anything negative in this point, as they are entirely 

satisfied. 
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4. WP4 Design of professional figures in health tourism in terms of activities, tasks, 

knowledge, skills, competences, certification objectives, units of learning outcomes and 

related ECVET credits –definition and description of professional figures 

The fourth part of the questionnaire contained questions about the work package 4, additions 

from partners’ side. During the current work package the partnership designed three professions in 

terms of activities, tasks, knowledge, skills, competences, units of learning outcomes and relates 

ECVET credit points. The main result of this work package is the Thesaurus of European professional 

figures in health tourism sector which contained the definition and description of the Cosmetician, 

Fitness-wellness assistant and Health-tourism manager professions. 

Generally speaking, the majority of the information about the professional figures were coming 

from the partners’ own datas, high schools, institutional and other websites (for example Eurostat, 

KSH, WHO, HOTREC); from official and professional documents; from skilled professionals from the 

given field of study both service providers and educators; from press, media, friends; from VET and 

from different SPA-s. 

Some partners mentioned that they use internet (for example official such as CEDEFOP, national and 

regional websites), personal relationships, meetings and interviews, special printed journals and 

documents as research sources. There were also indicated national and international regulations, 

practices and databases contrasted. The responders inquired the following institutions: ministry of 

education where the national regulations are from and partner schools and trainers where the 

educating practise are from; service providers (both trainers and non-trainers); adult learning 

companies, associations; local and national level presses; public institutions; spas; fitness-wellness 

institutions; council. The Italian partners mentioned concrete institutions such as Region Umbria and 

special S.P.A. in Italy.   

The responders made interviews with key actors like teachers, trainers, cosmeticians, tourism 

workers, spa workers and director of spa, and key actors from public institutions, service providers 

within the given field of study. In terms of time, five persons claimed they had enough time for 

performing their research, for two responders the time was not enough, the rest of the partner did 

not give any answer to this question.  

Regarding the problems the partners faced during the research; generally speaking problem was 

that people had asked the concrete benefits, probably this relates with the other partner’s 

problem; lack of knowledge on respective area of research. The reason could be that ECVET is not 

widely known. The partners who faced with these problems solved them as follows: improved the 

dissemination on partial results and explained to stakeholders the benefits which appear 

concretely in the MoU to make them interested to sign it. Further hardship was the diversity of 

English terminology on the field of study including different terms for the same thing. Furthermore, 

the lack of unified terminology and the lack of motivation to get a unified terminology on 

international level were also difficulties. The solution to solve this problem was using the most 
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frequently used terms with the same descriptions, partners could find in literature and internet in 

the English part.  

Every partner, who asked for help from the coordinating partner, received adequate assistance and 

information from Hungary, showing that we fully complied our task for giving aid. 

 

5. Conclusions 

Overall, it is remarkable, that generally speaking, the partners are much more satisfied with the 

progression of the project than during the previous period. Excellent results were the 100% 

satisfaction with the help and guidelines partners had from the coordinator partner and also with 

the administration work in the professional field. Furthermore, partners also are absolutely 

satisfied with the financial-administrative help in the last period. Although, partners faced some 

problems during their tasks but they could solve these and they also could ask guidance from the 

coordinator partner who helped them in all cases.  


