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PROJECT QUALITY OPERATIVE PLAN 

 

There are nine partners from five different EU countries participating and collaborating in this ECVET-

Health Tourism project, who are working in different national cultures. To achieve the project aims 

the collaboration needs common policy and agreements according the working methods. Common 

quality procedures and quality standards should be created to make sure that the quality of the 

finished products will meet the requirements of the target groups. The project, concerning the 

project quality, foresees a specific work package (WP 7 “Quality management”), aimed to ensure the 

quality of activities and products to be developed during the project, to allow a smooth project 

operation and to secure the achievement of the project aims. This purpose will be served through a 

system of process-oriented self-evaluation by means of standardised feedback surveys and written 

documentation of project activities, which will be subject to approval by the partners involved and 

thus allow for additional reflection and self-assessment. The progress of the project work is 

evaluated by a comparison with the work packages. 

The work package activities are: 

a) Project Quality planning: shared definition by all the partners of activities and tools to manage and 

develop project quality in each phase and in the project as a whole (performance indicators, to 

measure intermediate and final results achieved with respect to needs of the target groups; 

monitoring activities and control targets; survey and control times; survey instruments; reporting 

systems); 

b) Enforcement of project quality plan and quality control: implementation of planned monitoring 

and surveys, with activities of physical monitoring (verification by means of performance indicators 

and result indicators), financial monitoring (survey and control of expenses in respect of the 

estimated cost for each partner and phase), technical-scientific monitoring (self-evaluation carried 

out by coordinators and experts), survey interventions to verify the level of satisfaction of the 

subjects involved in the various phases of the project and in particular of the addressees and final 

users.  

c) Corrective actions: proposed by each Consortium partner, they are evaluated, discussed and 

approved by the whole Consortium. 

All the Consortium partners will participate to the work package, with the coordination of Várnai Kft. 

The scientific and technical guidance of the WP will be subcontracted to a specialised subject. 

The following sections of this document define the executive development of these previsions. 

 

1. Objective  

The management quality plan defines: 

Á procedures 

Á criteria 

Á resources 
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for monitoring and evaluating the project progress for internal and/or external evaluation – including 

results’ quality control – the intermediate and final results – compared to the target group needs, the 

intervention sector and the potential users. 

The management quality plan allows the in itinere (in progress) and ex post monitoring of the whole 

intervention with the aim to: 

- provide constantly and promptly information regarding the project progress at physical, 

financial and procedural level;   

- provide immediate evidence of possible particularly critical situations or with lower progress 

than average;  

- obtain the best use of the financial resources available;   

- guarantee the required quality level. 

Such document allows to survey and monitor the project in its whole in line with the defined 

finalities, with the aim to implement the necessary corrective measures. The project Quality Plan is 

kept constantly updated during its whole execution; the document is naturally coherent with the 

agreements and with the other documents of the project.  

 

2. Methodology  

The methodology is based on two aspects of the project strictly connected.   

The first aspect is oriented to the “product”, in terms of results obtained following the service 

delivery (evaluation of the product). The evaluation concerns, in this case, the ability to ensure an 

adequate and efficient transfer of innovation in the project. This first evaluation activity is supported 

by data survey schemes and by specifically envisaged indicators.   

The second aspect concerns the management system (system evaluation), relating to the extent to 

which the entire organization system, and hence the management processes, allow to reach the 

foreseen aims.   

All of this is inserted in a global quality management background in line with the typical process of 

the UNI EN ISO 9001:2000 (Quality management systems – Requirements) norms. 

This QMS emphasizes the importance of 

¶ understanding and meeting requirements, 

¶ the need to consider processes in term of added value, 

¶ obtaining results of process performance and effectiveness, and 

¶ continued improvement of processes based on objective measurement. 

On the figure (cited from ISO 9001:2000 standard) is the model of a process-based quality 
management system. The model illustrates that “costumers” play a significant role in defining 
requirements as inputs. Monitoring of costumers satisfaction requires the evaluation of information 
relating to costumer perception as to whether the organization has met the costumer requirements. 
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The Consortium will use the methodology known as “Plan-Do-Check-Act” (PDCA) to all project 
processes, with the aim of to enhance the target group satisfaction through the effective application 
of QMS, including processes for continual improvement and the assurance of conformity to the 
target group and applicable regulatory methods. 

 

Plan-Do-Check-Act PDCA 

Plan 

Establish the objectives and processes necessary to deliver results in accordance with the target 
group requirements and the consortium’s policies. 

Do 

Implement the process 

Check 

Monitor and measure processes and product against the policies, objectives and requirements for 
the product and report of the result 

Act 

Take actions to continually improve process performance 
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The PDCA cycle (development, testing, feedback and correction) should be built in every single 

activity. The systematic use of the PDCA cycle throughout the project provides for the opportunity to 

continuously improve the products developed, the methodology applied, the process implemented 

as well as the quality assurance procedures themselves. 

 

The Consortium plans all of the product realization. Planning of the product realization should be 

consistent with the requirements of other processes of QMS. The plan should include: 

 

1. quality objectives and requirements for the product, 

2. the need to establish processes, documents, and provide resources for the production, 

3. required validation, verification, monitoring, inspection and test activities specific to the 

product and criteria for product acceptance, 

4. records needed to provide evidence that the realization processes and resulting product meet 

the requirements. 

 

In the view of monitoring and of a continuous quality level improvement, the management of a 

single process, is done through the PDCA technique (Plan: establish the aims – Do: implement the 

identified processes– Check: monitor and measure the processes – Act: identify the improvement 

actions). The model foresees, for the purpose of the quality evaluation, the detailed analysis of each 

process in order to identify the structure’s strong and weak points. The identification of the strength 

and weaknesses during the self evaluation is one of the fundamental aspects of the methodology. 

This allows, in fact, to identify the areas to be improved, by specific, targeted and efficient, in order 

to increase the quality service supply.   

 

3. Contents 

The quality plan is composed by the following activities foreseen by the project in each singular 

phase:  

1. Quality planning 

2. “Quality” implementation procedure  

3. Quality control 

4. Corrective actions 

 

4. Quality planning  

This phase refers to the definition of the elements, of the activities and of the tools which will be 

used for the management and development of the Quality Plan of the project in its complexity.   

In particular the following will be defined: 

Á The monitoring model; 

Á The results and impact indicators; 

Á The survey and control timing; 

Á The survey tools; 

Á The reporting system. 

Concerning the reporting system, the project foresees 5 periodical reports (Quality Reports), that the 

Consortium will produce, as synthetic overview on the progress of activities, aimed to ensure the 

quality of project activities and products during each phase and in the project as a whole. 
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5. The monitorin g model 

Definition of the control typologies and objectives which will be implemented during the 

development of the entire project through the analysis of results emerged by the defined indicators 

used.  

The table below contains the monitoring typologies and the linked objectives.  

Monitoring Typology Objectives 

Physical 
Quantitative monitoring aimed in checking the physical progress of the 
intervention realizations through the use of realization indicators and 
performance checking through the use of the result indicators.   

Financial 
Quantitative monitoring with the aim to survey and control the certified 
expenses of the partnership and of the single partners in respect of what 
was defined initially for each phase of the project.  

Technical-scientific 

Qualitative monitoring aimed to controlling the whole project realization 
process, in particular concerning the shared methods and techniques of the 
partners and of the consistency in terms of the foreseen contents for each 
activity.  

Casuistry 

Qualitative monitoring aimed to verifying the satisfaction level of the 
involved actors in the different project phases: final users, targets, 
economic, sector and professional representatives, others actors 
experienced and/or interested.  

 

6. The results and impact indicators  

Identification and selection of the measurable and controlled sizes apt to measure the 

intermediate and final results concerning the needs of the target groups, the intervention 

sector and the potential users.  

Considering the aims, the timing of implementation, the human resources committed, the 

tasks to be carried out, the expected results, the work methods and techniques and the 

quality management tools which characterize the different working phases of the project, 

in the table below there is a proposal with specific indicators for the project:  

 

Key Performance 
Indicators 

Definition/Measurement 

KPI 1 (WP 1 – Physical 
indicator) 

Agreements between partners for the carrying out of the project work plan: actual 
definition and stipulation of the agreements  

Trans-national meetings: actual  realization of 6 transnational meetings foreseen 
(Deliverables 1-6) 

Website: : actual realization of the project website (Deliverable 7) 

KPI 2 (WP 1 – financial 
indicator) 

Compliance with the envisaged expenses of the project during WP 1 / Budget by WP and 
by partner, percentage difference between the expenses carried out and planned for 
WP 1 

KPI 3 (WP 1 – technical 
scientific indicator) 

Compliance with the activities carried out during WP 1 concerning the foreseen 
methods, techniques and contents / Average value of the individual evaluation 
expressed by the Trans-national Technical Working Group members.  
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Key Performance 
Indicators 

Definition/Measurement 

KPI 4 (WP 1 – casuistry 
indicator) 

Satisfaction level concerning activities of WP 1 / Average level of the evaluations 
expressed by the members of the  Trans-national Technical Working Group 

KPI 5 (WP 2 – Physical 
indicator) 

 

Overview on Health Tourism: Report on preparatory analysis and researches: 

Actual realization of the report (Deliverable 8) 

KPI 6 (WP 2 – financial 
indicator) 

Compliance with the envisaged expenses of the project during WP2 / Budget by WP and 
by partner, percentage difference between the expenses carried out and planned for 
WP 2 

KPI 7 (WP 2 – technical 
scientific indicator) 

Compliance with the activities carried out during WP 2 concerning the foreseen 
methods, techniques and contents / Average value of the individual evaluation 
expressed by the Trans-national Technical Working Group members. 

KPI 8 (WP 2 – casuistry 
indicator) 

Satisfaction level concerning activities of WP2 / Average level of the evaluations 
expressed by the evaluating participants 

KPI 9 (WP 3 – Physical 
indicator) 

 

Definition of an Action plan for the ECVET process to be activated in the field of 
professional figures in Health Tourism - Report on ECVET experiences and best practices: 
Actual report realization (Deliverable 9) 

ECVET Action Plan for Health Tourism - ECVET process strategies, activities and tools: 
Actual ECVET Action Plan elaboration Deliverable 9) 

KPI 10 (WP 3 – financial 
indicator) 

Compliance with the envisaged expenses of the project during WP3 / Budget by WP and 
by partner, percentage difference between the expenses carried out and planned for 
WP 3 

KPI 11 (WP 3 – technical 
scientific indicator) 

Compliance with the activities carried out during WP 3 concerning the foreseen 
methods, techniques and contents / Average value of the individual evaluation 
expressed by the Trans-national Technical Working Group members 

KPI 12 (WP 3 – casuistry 
indicator) 

Satisfaction level of the researchers concerning the realized research experience during 
WP3: Average value of the individual evaluation expressed by the participant 
researchers 

KPI 13 (WP 4 – Physical 
indicator) 

Design of EU qualification of Health Tourism: Actual qualification definition (Deliverable 
10) 

KPI 14 (WP 4 – financial 
indicator) 

Compliance with the envisaged expenses of the project during WP4 / Budget by WP and 
by partner, percentage difference between the expenses carried out and planned for 
WP 4 

KPI 15 (WP 4 – technical 
scientific indicator) 

Compliance with the activities carried out during WP 4 concerning the foreseen 
methods, techniques and contents / Average value of the individual evaluation 
expressed by the Trans-national Technical Working Group members 

KPI 16 (WP 4 – casuistry 
indicator) 

Satisfaction level of the researchers concerning the realized research experience during 
WP4: Average value of the individual evaluation expressed by the participant 
researchers   

KPI 17 (WP 5 – Physical 
indicator) 

MoU ECVET for the professional figures of Health Tourism - Memorandum of 
Understanding ECVET: Actual formalisation of the MoU (Deliverable 11) 

KPI 18 (WP 5 – financial 
indicator) 

Compliance with the envisaged expenses of the project during WP5 / Budget by WP and 
by partner, percentage difference between the expenses carried out and planned for 
WP 5 
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Key Performance 
Indicators 

Definition/Measurement 

KPI 19 (WP 5 – technical 
scientific indicator) 

Compliance with the activities carried out during WP 5 concerning the foreseen 
methods, techniques and contents / Average value of the individual evaluation 
expressed by the Trans-national Technical Working Group members 

KPI 20 (WP 5 – casuistry 
indicator) 

Satisfaction level of the researchers concerning the realized research experience during 
WP5: Average value of the individual evaluation expressed by the participant 
researchers 

Satisfaction level of key actors (beyond the project partners, the public institutions 
competent in VET and Health Tourism and the other interested organisations, 
particularly social partners and VET providers of the concerned sector at national, 
regional and local level) involved in the activities of definition and signature of the 
Memorandum of Understanding - MoU ECVET for the professional qualification of the 
Health Tourism sector: Average value of the individual evaluations expressed by the key 
actors involved in the MoU 

KPI 21 (WP 6 – Physical 
indicator) 

Learning Agreement ECVET - Common European Model - Common European Model for 
Learning Agreements ECVET: Actual elaboration of the common European model for the 
ECVET learning agreements  (Deliverable 12) 

ECVET Credits Awarding - Common European Model - ECVET: Common  Model for ECVET 
credits awarding: Actual elaboration of the common European model for the ECVET 
credits assignment (deliverable 13) 

Report on ECVET for Health Tourism - Final release of the whole ECVET pilot test: Actual 
report realization  (Deliverable 14) 

KPI 22 (WP 6 – financial 
indicator) 

Compliance with the envisaged expenses of the project during WP6 / Budget by WP and 
by partner, percentage difference between the expenses carried out and planned for 
WP 6 

KPI 23 (WP 6 – technical 
scientific indicator) 

Compliance with the activities carried out during WP 6 concerning the foreseen 
methods, techniques and contents / Average value of the individual evaluation 
expressed by the Trans-national Technical Working Group members 

KPI 24 (WP 6 – casuistry 
indicator) 

Satisfaction level of the researchers concerning the realized research experience during 
WP6: Average value of the individual evaluation expressed by the participant 
researchers   

Satisfaction level of VET providers and VET trainer in health tourism sector  involved in 
the pilot test activities: Average value of the individual evaluations expressed by VET 
providers and VET trainer in Health Tourism sector involved in the pilot test activities 

KPI 25 (WP 7 – Physical 
indicator) 

Project Quality Operative Plan - Detailed design of the project quality activities: Actual 
elaboration of the Project Quality Operative Plan (Deliverable 15) 

Quality Report 1, 2, 3, 4 and 5: Periodical reports on quality plan implementation: Actual 
elaboration of the reports (Deliverables 16-20) 

KPI 26 (WP 7 – financial 
indicator) 

Compliance with the envisaged expenses of the project during WP7 / Budget by WP and 
by partner, percentage difference between the expenses carried out and planned for 
WP 7 

KPI 27 (WP 7 – technical 
scientific indicator) 

Compliance with the activities carried out during WP 7 concerning the foreseen 
methods, techniques and contents / Average value of the individual evaluation 
expressed by the Trans-national Technical Working Group members 

KPI 28 (WP 7 – casuistry 
indicator) 

Satisfaction level of the researchers concerning the realized research experience during 
WP7: Average value of the individual evaluation expressed by the participant 
researchers 
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Key Performance 
Indicators 

Definition/Measurement 

KPI 29 (WP 8 – Physical 
indicator) 

Info-packs - 5 Information packages on paper (document folder) and/or USB key, to be 
diffused to all the key actors involved in the project activities, starting from the VET HT 
trainers, VET providers, enterprises, social partner of HT sector, public institutions at 
different levels, attending to the national info-days on project results: Actual realization 
and dissemination of 5 Info-packs (Deliverables 21-25)  

Focus group among partners and users : 5 focus groups among partners and users (VET 
HT trainers, VET providers, enterprises, social partner of HT; public institutions 
competent in VET and HT) which, in connection with Info-days and project meetings, 
each partner will organise in its Country for specification and review of products 
requirements and to allow their adaptation. EU Info-days – National Information days on 
project results Actual realization of 5 Info-days and Focus Groups (Deliverables 26-30) 

ECVET in Health Tourism: How to exploit it? - Compendium publication for results 
exploitation: Actual realization of the Compendium (Deliverable 31) 

Policy Recommendations - Table of suggestion : Actual realization of the Policy 
Recommendations (Deliverable 32) 

A new European network "ECVET Health Tourism"? – HU ECVET Team: Actual realization 
of the Hungarian ECVET Team in the field of Health Tourism (Deliverable 33) 

KPI 30 (WP 8 – financial 
indicator) 

Compliance with the envisaged expenses of the project during WP8 / Budget by WP and 
by partner, percentage difference between the expenses carried out and planned for 
WP 8 

KPI 31 (WP 8 – technical 
scientific indicator) 

Compliance with the activities carried out during WP 8 concerning the foreseen 
methods, techniques and contents / Average value of the individual evaluation 
expressed by the Trans-national Technical Working Group members 

KPI 32 (WP 8 – casuistry 
indicator) 

Satisfaction level of key actors and final users (VET trainers, VET providers, enterprises, 
social partner of Health Tourism sector, public institutions at different levels) involved in 
the project activities: Average value of the individual evaluations expressed by key 
actors and final users on the project information and dissemination activities, products 
and results.   

We highlight the fact that the results and impact indicators constitute the foundation for 

setting up the final project report, also on the basis of the in itinere and ex post 

monitoring results.  

 

7. The survey tools  

Identification and definition of the supporting tools for the development and management 

of the Quality Plan which will allow the systematic analysis of the phenomena: it is 

foreseen the use of data collection schemes, for the systematic collection of information 

to obtain a clear representation of the facts, and reports for describing structured 

information having the object to collect articulated data divided by dimension and by 

analysis.  

 

8. Reporting system  

Definition of the set of documents which collect in a systematic way the information 

having as object the survey and monitoring. The reporting system foresees a production 

of the different structured and articulated relations by project phase and by data 

target/user. 
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9. Implementation of the ȰÑÕÁÌÉÔÙȱ ÐÒÏÃÅÄÕÒÅ 

The implementation of the quality procedure foresees at all levels the management and 

development of the elements, activities and tools for the Quality Plan as defined by the 

plan itself and by the project. In particular, the planning and realization of the check and 

control activities are carried out by the Trans-national Technical Working Group, which 

proposes corrective measures, or these belong to the Steering Group, which evaluates, 

discusses and deliberates, with the technical support of the specialized external actor.  

 

10. Quality control  

The quality control is realized through the monitoring execution within the timing, the 

modalities and the finalities established in the planning phase.    

As already mentioned, for the carrying out of this phase the following monitoring 

activities are foreseen:  

a. Physical quantitative monitoring,  finalized to the verification of the physical 

progress of the interventions realizations through the use of the realization 

indicators and checking the performance through the use of results indicators;   

b. Financial quantitative monitoring , finalized to the survey and control of the 

certified expenses of the partnership and of the single partners in respect to what 

was defined and foreseen for each project phase;  

c. Technical scientific qualitative monitoring , finalized to the control of the 

whole process of the project realization, in particular in respect for the use of the 

partnership shared methodology and techniques and compliance with the foreseen 

contents for each single activity;  

d. Casuistry qualitative monitoring , finalized to check the satisfaction level of the 

involved actors in the different phases of the project: final users, targets, 

economic and professional representatives of the sector, capable and/or interested 

actors.  

 

The monitoring model proposed foresees the set up of the survey schemes which will be 

distributed, in most appropriate timing and modality, to all interested actors, in order to 

collect information concerning the data for the single phases of the project concerning 

the physical, financial, procedural and results realizations. In the logic of integrating 

different activities, with periodic monitoring which will be structured in such a way to 

favour contemporaneously the survey regarding the progress information and the exact 

mapping of all the management and financial procedure of the project foreseeing the 

setting up of a synthetic information output.   

 

The elaboration, the drafting, the delivery of the monitoring and checking reports relative 

to the implementation phases and activities with particular attention given to 

distinguishing the physica, financial, technical-scientific and casuistry aspects to 

guarantee they are realized in the time and modality foreseen involving all interested 

targets/users.   
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The Reporting activity includes the elaboration of the following documents:  

- Monitoring reports for the project phase , drafted within the planned deadline for 

each phase articulated in:  

Á Physical quantitative monitoring; 

Á Financial quantitative monitoring; 

Á Technical-scientific qualitative monitoring; 

Á Casuistry qualitative monitoring; 

- Intermediate report , drafted within 30 days from the end of month 12 of the 

project beginning and it contains the intermediate complete view on the project 

realizations and results highlighted in the Monitoring report for each phase;   

- Final report , to be completed within 60 days from the end of the activities and it 

contains the whole view on the project with all the activities realized and the results 

highlighted from the Monitoring report for each phase. 

The final report will be produced in digital format and by paper, in a coherent number of 

copies.  

The phase regarding the quality control foresees the planning of different moment for 

checks and controls, which will be carried out timely by the Trans-national Technical 

Working Group. 

 

11. Corrective actions  

The quality management plan ensures to reach the foreseen objectives establishing that 

eventual anomalies found or possible risky events may be removed timely through the 

appropriate corrective measures, this will be competence of Steering Group, which 

evaluates, discusses and deliberates, on the Trans-national Technical Working Group 

proposal. 

 

12. Involved actors  

Here below the different activities are reported with the various involved actors from the  

Management Quality Plan: 

Activities Involved actors 

Quality planning 

Drafting of technical proposal 

 

Evaluation, discussion and deliberation of the 

technical proposal  

 
 
Várnai Oktatási és Könyvvizsgáló Kft., with the 
support of a specialized external expert  
 
 
Steering group 
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Activities Involved actors 

Implementation of the “quality” procedure 

Technical management and organization of the 

procedure 

 

Evaluation and validation of the procedure’s results 

 

 
 
Trans-national Technical Working Group, with the 
support of a specialized external expert  
 
 
 
Steering Group, with the support of a specialized 
external expert  
 

Quality control 

Technical management organization and control  

 

Evaluation and validation of the results and control  

 

Trans-national Technical Working Group, with the 
support of a specialized external expert  
 
 
Steering Group, with the support of a specialized 
external expert  
 

Corrective actions 

Proposal 

 

Evaluation, discussion and validation 

 

 
Trans-national Technical Working Group, with the 
support of a specialized external expert  
 
 
 
Steering Group, with the support of a specialized 
external expert  
 

 

 

13. Quality Assurance  

The Quality Management Plan will be managed by Trans-national Technical Working 

Group. 

This actor, manager of the trans-national quality process is composed by the technical 

representatives of each project partner and it is headed by the V§rnai Oktat§si ®s 

Kºnyvvizsg§l· Kft, which ensures, in collaboration with the the participation of specific 

external expertise.  

The Trans-national Technical Working Group represent the chief body to guarantee the 

quality both for the working methodology within the working group and for the output 

towards the final users and their commitment.  

Such structure realizes important activities for the whole project and it is called to 

interact with all the other project partnersô bodies. 
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The following main activities are under the responsibility of this body:  

Á Quality project aspects supervision; 

Á Daily update of the Quality Plan; 

Á Projectôs standards, procedures and metrics definition; 

Á Project realization phases supervision; 

Á Non-conformity management and identification of the needed corrective measures, 

proposing to the Steering Group and checking the implementation and effectiveness.  

 

This organization results to be coherent for reaching the foreseen objectives and it 

ensures the internal and external collaboration and a constant and continuous 

information flow as keys of the success for a complex and articulated project. 

 

14. Communication  

To keep track of all the partners the project will be supported by many modern 

communication systems: e-mail, electronic messaging, skype and the project website 

membersô area.  

E-mail between the partners as far as possible in copy with all partners to share all the 

crucial information during the partnership.  

Every decision impacting the future of the project must be communicated to all the 

Project responsibles. Permanently updated, the planning is dispatched to all the partners 

at each change. 

 

15. Financial and content r eporting  

Financial and general reporting, as the whole administrative management, is prepared by 

the Coordinator. Every partner has to contribute to this reporting, and to the insurance 

quality policy, which defines its production. It includes at least a quarter general and 

financial account of the project, a day-to-day updated monthly work packages delivery 

check. Partners should follow the progress reports and complete their tasks stated in the 

document. 

 



 15 

Annex  1  

 

Timetable  of the ECVET - Health Tourism  management quality plan (Gantt)  

 

TIME 

INTERVENTIONS 
1° 

monh  

2° 

month 

3° 

month 

4° 

month 

5° 

month 

6° 

month 

7° 

month 

8° 

month 

9° 

month 

10° 

month 

11° 

month 

12° 

month 

13° 

month 

14° 

month 

15° 

month 

16° 

month 

17° 

month 

18° 

month 

19° 

month 

20° 

month 

21° 

month 

22° 

month 

23° 

month 

24° 

month 

 

Post 

Project 

 

Final monitoring 

for each phase 

                          

 

Intermediate 

report 

                          

 

Final report 
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Anne x 2  

 

Monitoring model scheme ï Quality Management Plan  

The following monitoring model schemes have to be used in order to apply the Quality 

Management plan, which is composed of 4 different schemes 

1. Physical  quantitative monitoring scheme (Scheme 1: to verify the physical 

progress physical progress of the intervention realizations through the use of 

realization indicators and performance checking through the use of the result 

indicators); 

2. Financial  quantitative monitoring scheme (Scheme 2: finalized to the survey and 

control of the certified expenses of the partnership and of the single partners in 

respect to what was defined and foreseen for each project phase);  

3. Technical - scientific  qualitative monitoring scheme (Scheme 3: finalized to the 

control of the whole process of the project realization, in particular in respect for 

the use of the partnership shared methodology and techniques and compliance 

with the foreseen contents for each single activity); 

4. Casuistry  qualitative monitoring scheme (Scheme 4: finalized to check the 

satisfaction level of the involved actors in the different phases of the project: final 

users, targets, economic and professional representatives of the sector, capable 

and/or interested actors). 

 

In the following pages the 4 monitoring schemes will be proposed separately.  

In the first part of each scheme it is specified, indicator by indicator who are the actors 

which carry out the monitoring activities, the realization timing of the activities.   
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Scheme 1  

Physical quantitative monitoring  
 

 
Subjects which carry out the monitoring activities: for all the indicators, the physical 

quantitative monitoring are carried out by a Transnational Technical Working Group.  

 

Realization timing : the physical quantitative monitoring activities are carried out at 

the end of each macro-phase foreseen by the project.   

 

 

Work Package 1  (Management and coordination of project Consortium and work packages) 

Definition and stipulation of agreements between partners for the carrying out of the 

project work plan (KPI 1):  

Ä Realised  Ä Partially Realised  Ä Not realised 

Remarks:  
 
 

Realisation of foreseen 6 trans-national meetings (KPI 1 ï Deliverables 1-6):  

Kick-off Meeting (Budapest, HU) Ä Realised Ä Partially Realised     Ä Not realised 

2nd Meeting (Brussels, BE)  Ä Realised Ä Partially Realised     Ä Not realised 

3rd Meeting (Perugia, IT)  Ä Realised Ä Partially Realised     Ä Not realised 

4th Meeting (Satu Mare, RO)  Ä Realised Ä Partially Realised     Ä Not realised 

5th Meeting (Dunajská Streda, SK) Ä Realised Ä Partially Realised     Ä Not realised 

Final Meeting (Budapest, HU) Ä Realised Ä Partially Realised     Ä Not realised 

Remarks:  
 
 

Project Website (KPI 1 - Deliverables 7):  

Ä Realised  Ä Partially Realised  Ä Not realised 

Remarks:  
 
 

Work Package 2 (Analysis and preparatory researches on the professional field of ECVET-Health Tourism 

sector) 

 

Realisation of the Report ñReport on analysis and research on health tourism in Europeò 

(KPI 5 - Deliverable 8):  

Ä Realised  Ä Partially Realised  Ä Not realised 

Remarks:  
 

Work Package 3 (Definition of an action plan for the ECVET process to be activated in the field of professional 
figures in health tourism) 

 

Elaboration of the document ñAction Plan for the ECVET processò (KPI 9 - Deliverable 9):  

Ä Realised  Ä Partially Realised  Ä Not realised 

Remarks:  
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Work Package 4 (Design of qualification of professional figures in health tourism sector in terms of 

activities, tasks, competences, certification objectives, units of learning outcomes and related ECVET credits) 
 

Definition of the document ñThesearus of European professional figures in health tourism 

sectorò (KPI 13 - Deliverable 10):  

Ä Realised  Ä Partially Realised  Ä Not realised 

Remarks:  
 
 

Work Package 5 (Definition and signature of the Memorandum of Understanding ï MoU ECVET for the 

professional figures in health tourism) 
 

Formalisation of the agreement ñMemorandum of Understanding ECVET for the European 

Qualification in the health tourism sectorò (KPI 17 - Deliverable 11):  

Ä Realised  Ä Partially Realised  Ä Not realised 

Remarks:  
 
 

Work Package 6 (Pilot test on the enforcement of the Memorandum of Understanding ï MoU ECVET for 

the professional figures in health tourism sector) 
 

Elaboration of the common European model ñLearning Agreement ECVET - Common 

European Model - Common European Model for Learning Agreements ECVETò (KPI 21 - 

Deliverable 12):  

Ä Realised  Ä Partially Realised  Ä Not realised 

Remarks:  
 

Elaboration of the common European model ñECVET Credits Awarding - Common 

European Model - ECVET: Common Model for ECVET credits awardingò (KPI 17 - 

Deliverable 13):  

Ä Realised  Ä Partially Realised  Ä Not realised 

Remarks:  
 

Realisation of the Report ñReport on the ECVET pilot testò (KPI 17 - Deliverable 14):  

Ä Realised  Ä Partially Realised  Ä Not realised 

Remarks:  

 

 

Work Package 7 (Quality management) 
 

Elaboration of the ñProject Quality Operative Plan - Detailed design of the project quality 

activitiesò (KPI 25 - Deliverable 15):  

Ä Realised  Ä Partially Realised  Ä Not realised 

Remarks:  
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Elaboration of the Reports ñQuality Report 1, 2, 3, 4, and 5: Periodical reports on quality 

plan implementationò (KPI 25 - Deliverables 16, 17, 18, 19, 20):  

Quality Report 1 (WP 2)  Ä Realised Ä Partially Realised     Ä Not realised 

Quality Report 2 (WP 3)  Ä Realised Ä Partially Realised     Ä Not realised 

Quality Report 3 (WP 4)  Ä Realised Ä Partially Realised     Ä Not realised 

Quality Report 4 (WP 5)  Ä Realised Ä Partially Realised     Ä Not realised 

Quality Report 5 (WP 6)  Ä Realised Ä Partially Realised     Ä Not realised 

 

Remarks:  

 
 
 

Work Package 8 (Dissemination and exploitation of project results - Information to key actors on 

quality, relevance and effectiveness of project results) 
 

Production and dissemination of Info-packs, this is 6 Information packages on paper 

(document folder) and/or USB key, in all the project languages and in English, to be 

diffused to all the key actors involved in the project activities, starting from the VET 

safety trainers, VET providers, enterprises, social partner of Health Tourism sector, 

public institutions at different levels, attending to the national info-days on project 

results (KPI 29 - Deliverables 21, 22, 23, 24, 25):  

Info-pack 1    Ä Realised Ä Partially Realised     Ä Not realised 

Info-pack 2    Ä Realised Ä Partially Realised     Ä Not realised 

Info-pack 3    Ä Realised Ä Partially Realised     Ä Not realised 

Info-pack 4    Ä Realised Ä Partially Realised     Ä Not realised 

Info-pack 5    Ä Realised Ä Partially Realised     Ä Not realised 

Remarks:  

 
 

Realisation of Focus group among partners and users: 5 focus groups among partners 

and users (VET HT trainers, VET providers, enterprises, social partner of HT sector; 

public institutions competent in VET and health tourism) which, in connection with Info-

days and project meetings, are to be organised by each partner in its Country for 

specification and review of products requirements and to allow their adaptation. 

Realisation of ñInfo-days and Focus groups ï National Information days on project 

results and focus groupsò (KPI 29 - Deliverables 26, 27, 28, 29, 30):  

1st Info-day (BE)   Ä Realised Ä Partially Realised     Ä Not realised 

2nd Info-day (IT)   Ä Realised Ä Partially Realised     Ä Not realised 

3rd Info-day (RO)   Ä Realised Ä Partially Realised     Ä Not realised 

4th Info-day (SK)   Ä Realised Ä Partially Realised     Ä Not realised 

5th Info-day (HU)   Ä Realised Ä Partially Realised     Ä Not realised 

Remarks:  

 
 

Elaboration of the compendium ñECVET for professionals in Health Tourism: How to 

exploit it? - Compendium publication for results exploitationò (KPI 29 - Deliverable 31):  

Ä Realised  Ä Partially Realised  Ä Not realised 

Remarks:  
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Elaboration of the document ñPolicy Recommendations - Table of suggestionò (KPI 29 - 

Deliverable 32):  

Ä Realised  Ä Partially Realised  Ä Not realised 

Remarks:  

 
 

Elaboration of the chart ñHungarian ECVET team in the field of health tourismò (KPI 29 - 

Deliverable 33):  

Ä Realised  Ä Partially Realised  Ä Not realised 

Remarks:  
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Scheme 2  

 

Financial Quantitative Monitoring  

 
 

Subjects  which carry out the monitoring activities: the financial quantitative monitoring 

are carried out by the administrative offices of the single partners, with the management 

and financial department of V§rnai Oktat§si ®s Kºnyvvizsg§l· Kft. 

 

Realization Timing : the activities of the financial quantitative monitoring are carried 

out at the end of each macro-phase foreseen for all the project duration.  

 

Regarding the technical tools in order to carry out the financial quantitative monitoring, 

the monitoring will be done through the official reporting excel file foreseen by the 

project and sent to all partners by the financial staff of V§rnai Oktat§si ®s Kºnyvvizsg§l· 

Kft.   

Regarding the technical  procedure for the financial quantitative monitoring, at the end 

of the realization phases foreseen, the administrative offices of each partner, use the file 

excel, overwriting the data which concern them, inserting the expenses sustained and 

reported, sending the complete file to the financial staff of +9V§rnai Oktat§si ®s 

Kºnyvvizsg§l· Kft. 
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Scheme 3  

 

Technical - scientific  Qualitative Monitoring  

 

 
 

Subjects  which carry out the monitoring activities: the technical-scientific qualitative 

monitoring is carried out by Technical transnational working group. 

 

Realization timing : the technical-scientific qualitative monitoring are carried out at the 

end of each macro-phase foreseen by the project, for its whole duration.   

 

 

Work Package 1 (Management and coordination of project Consortium and work packages) 

Evaluation by Trans-national Technical Working Group members concerning compliance 

among activities carried out during WP 1 and foreseen methods, techniques, contents: 

Compliance Evaluation 

 

TTWG Members 

Absence of 
compliance 
(value : - 2) 

Scarce 
compliance 
(value : - 1) 

Sufficient 
compliance 
(value : 0) 

Good 
compliance 
(value : 1) 

Excellent 
compliance 
(value : 2) 

Evaluated 
Compliance 

Average 

       

       

       

       

       

       

       

       

       

Total       

 

Work Package 2 (Analysis and preparatory researches on the field of professional figures in health tourism) 

Evaluation by Trans-national Technical Working Group members concerning compliance 

among activities carried out during WP 1 and foreseen methods, techniques, contents: 

Compliance Evaluation 

 

TTWG Members 

Absence of 
compliance 
(value : - 2) 

Scarce 
compliance 
(value : - 1) 

Sufficient 
compliance 
(value : 0) 

Good 
compliance 
(value : 1) 

Excellent 
compliance 
(value : 2) 

Evaluated 
Compliance 

Average 

       

       

       

       

       

       

       

       

       

Total       
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Work Package 3 (Definition of an action plan for the ECVET process to be activated in the field of professional 
figures in health tourism) 

Evaluation by Trans-national Technical Working Group members concerning compliance 

among activities carried out during WP 3 and foreseen methods, techniques, contents: 

Compliance Evaluation 

 

TTWG Members 

Absence of 
compliance 
(value : - 2) 

Scarce 
compliance 
(value : - 1) 

Sufficient 
compliance 
(value : 0) 

Good 
compliance 
(value : 1) 

Excellent 
compliance 
(value : 2) 

Evaluated 
Compliance 

Average 

       

       

       

       

       

       

       

       

Total       

 

Work Package 4 (Design of professional figures in health tourism in terms of activities, tasks, knowledge, skills, 
competences, certification objectives, units of learning outcomes and related ECVET credits) 

Evaluation by Trans-national Technical Working Group members concerning compliance 

among activities carried out during WP 4 and foreseen methods, techniques, contents: 

Compliance Evaluation 

 

TTWG Members 

Absence of 
compliance 
(value : - 2) 

Scarce 
compliance 
(value : - 1) 

Sufficient 
compliance 
(value : 0) 

Good 
compliance 
(value : 1) 

Excellent 
compliance 
(value : 2) 

Evaluated 
Compliance 

Average 

       

       

       

       

       

       

       

       

Total       

 

Work Package 5 (Definition and signature of the Memorandum of Understanding - MoU ECVET for the 
professional figures in health tourism) 

Evaluation by Trans-national Technical Working Group members concerning compliance 

among activities carried out during WP 5 and foreseen methods, techniques, contents: 

Compliance Evaluation 

 

TTWG Members 

Absence of 
compliance 
(value : - 2) 

Scarce 
compliance 
(value : - 1) 

Sufficient 
compliance 
(value : 0) 

Good 
compliance 
(value : 1) 

Excellent 
compliance 
(value : 2) 

Evaluated 
Compliance 

Average 

       

       

       

       

       

       

       

       

       

Total       
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Work Package 6 (Pilot test on the enforcement of the Memorandum of Understanding - MoU ECVET for  the 
professional figures in health tourism) 

Evaluation by Trans-national Technical Working Group members concerning compliance 

among activities carried out during WP 6 and foreseen methods, techniques, contents: 

Compliance Evaluation 

 

TTWG Members 

Absence of 
compliance 
(value : - 2) 

Scarce 
compliance 
(value : - 1) 

Sufficient 
compliance 
(value : 0) 

Good 
compliance 
(value : 1) 

Excellent 
compliance 
(value : 2) 

Evaluated 
Compliance 

Average 

       

       

       

       

       

       

       

       

       

Total       

 

Work Package 7 (Quality management) 

Evaluation by Trans-national Technical Working Group members concerning compliance 

among activities carried out during WP 7 and foreseen methods, techniques, contents: 

Compliance Evaluation 

 

TTWG Members 

Absence of 
compliance 
(value : - 2) 

Scarce 
compliance 
(value : - 1) 

Sufficient 
compliance 
(value : 0) 

Good 
compliance 
(value : 1) 

Excellent 
compliance 
(value : 2) 

Evaluated 
Compliance 

Average 

       

       

       

       

       

       

       

       

       

Total       

 

Work Package 8 (Dissemination and exploitation of project results) 

Evaluation by Trans-national Technical Working Group members concerning compliance 

among activities carried out during WP 8 and foreseen methods, techniques, contents: 

Compliance Evaluation 

 

TTWG Members 

Absence of 
compliance 
(value : - 2) 

Scarce 
compliance 
(value : - 1) 

Sufficient 
compliance 
(value : 0) 

Good 
compliance 
(value : 1) 

Excellent 
compliance 
(value : 2) 

Evaluated 
Compliance 

Average 

       

       

       

       

       

       

       

       

       

Total       
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Scheme 4  

 

Casuistry Qualitative Mon itoring  
 

Subjects which carry out the monitoring activities: for all the indicators, the casuistry 

qualitative monitoring (checking of the satisfaction level for the beneficiaries of the 

activities) are carried out through the Transnational Technical Working Group, while 

the beneficiaries are different according to project main phases and related activities, 

which extending to key actors involved in the formalization of the MoU ECVET in the 

case of WP 5, to the VET deliverers and to the ECVET-health tourism trainers involved 

in the pilot phase of the WP6, to key actors and final users involved in the information 

and exploitation of the results in regards to WP 8. 

 

Realization timing : the casuistry qualitative monitoring activities are carried out at 

the end of each macro-phase foreseen by the project.   

 

Work Packag e 1 (Management and coordination of project Consortium and work packages) 

Satisfaction level expressed by Trans-national Technical Working Group members 

concerning activities carried out during WP 1 

Satisfaction level 

 

TTWG Members 

Not satisfied 

(value : - 2) 

Not much 
satisfied 

 (value : - 1) 

Enough 
satisfied 

 (value : 0) 

Satisfied 

 (value : 1) 

Very much  
satisfied (value 

: 2) 

Verified 
satisfaction 

average 

       

       

       

       

       

       

       

       

       

Total       

 

Work Package 2 (Analysis and preparatory researches on the field of professional figures in health tourism) 

Satisfaction level expressed by Trans-national Technical Working Group members 

concerning activities carried out during WP 2 

Satisfaction level 

 

TTWG Members 

Not satisfied 

(value : - 2) 

Not much 
satisfied 

 (value : - 1) 

Enough 
satisfied 

 (value : 0) 

Satisfied 

 (value : 1) 

Very much  
satisfied (value 

: 2) 

Verified 
satisfaction 

average 

       

       

       

       

       

       

       

       

       

Total       
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Work Package 3 (Definition of an action plan for the ECVET process to be activated in the field of professional 
figures in health tourism) 

Satisfaction level expressed by Trans-national Technical Working Group members 

concerning activities carried out during WP 3 

Satisfaction level 

 

TTWG Members 

Not satisfied 

(value : - 2) 

Not much 
satisfied 

 (value : - 1) 

Enough 
satisfied 

 (value : 0) 

Satisfied 

 (value : 1) 

Very much  
satisfied (value 

: 2) 

Verified 
satisfaction 

average 

       

       

       

       

       

       

       

       

       

Total       

 

Work Package 4 (Design of professional figures in health tourism in terms of activities, tasks, knowledge, skills, 
competences, certification objectives, units of learning outcomes and related ECVET credits) 

Satisfaction level expressed by Trans-national Technical Working Group members 

concerning activities carried out during WP 4 

Satisfaction level 

 

TTWG Members 

Not satisfied 

(value : - 2) 

Not much 
satisfied 

 (value : - 1) 

Enough 
satisfied 

 (value : 0) 

Satisfied 

 (value : 1) 

Very much  
satisfied (value 

: 2) 

Verified 
satisfaction 

average 

       

       

       

       

       

       

       

       

Total       

 

Work Package 5 (Definition and signature of the Memorandum of Understanding - MoU ECVET for the 
professional figures in health tourism) 

Satisfaction level expressed by Trans-national Technical Working Group members 

concerning activities carried out during WP 5 

Satisfaction level 

 

TTWG Members 

Not satisfied 

(value : - 2) 

Not much 
satisfied 

 (value : - 1) 

Enough 
satisfied 

 (value : 0) 

Satisfied 

 (value : 1) 

Very much  
satisfied (value 

: 2) 

Verified 
satisfaction 

average 

       

       

       

       

       

       

       

       

Total       
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Satisfaction level expressed by key actors  involved in activities carried out during WP 

5 

Satisfaction level 

 

Key actors (name and 
surname, represented 
organisation) 

Not satisfied 

(value : - 2) 

Not much 
satisfied 

 (value : - 1) 

Enough 
satisfied 

 (value : 0) 

Satisfied 

 (value : 1) 

Very much  
satisfied (value 

: 2) 

Verified 
satisfaction 

average 

Name and surname: 

________________________ 

Represented organisation: 

________________________ 

     

 

Name and surname: 

________________________ 

Represented organisation: 

________________________ 

     

 

Name and surname: 

________________________ 

Represented organisation: 

________________________ 

     

 

Name and surname: 

________________________ 

Represented organisation: 

________________________ 

     

 

Name and surname: 

________________________ 

Represented organisation: 

________________________ 

     

 

Name and surname: 

________________________ 

Represented organisation: 

________________________ 

     

 

Name and surname: 

________________________ 

Represented organisation: 

________________________ 

     

 

Name and surname: 

________________________ 

Represented organisation: 

________________________ 

     

 

Name and surname: 

________________________ 

Represented organisation: 

________________________ 

     

 

Name and surname: 

________________________ 

Represented organisation: 

________________________ 

     

 

Name and surname: 

________________________ 

Represented organisation: 

________________________ 

     

 

Name and surname: 

________________________ 

Represented organisation: 

________________________ 

     

 

Name and surname: 

________________________ 

Represented organisation: 

________________________ 

     

 

Total       
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Work Package 6 (Pilot test on the enforcement of the Memorandum of Understanding - MoU ECVET for the 
professional figures in health tourism) 

Satisfaction level expressed by Trans-national Technical Working Group members 

concerning activities carried out during WP 6 

Satisfaction level 

 

TTWG Members 

Not satisfied 

(value : - 2) 

Not much 
satisfied 

 (value : - 1) 

Enough 
satisfied 

 (value : 0) 

Satisfied 

 (value : 1) 

Very much  
satisfied (value 

: 2) 

Verified 
satisfaction 

average 

       

       

       

       

       

       

       

       

Total       

 

Satisfaction level expressed by VET providers  involved in test activities during WP 6 

Satisfaction level 

 

VET providers 

Not satisfied 

(value : - 2) 

Not much 
satisfied 

 (value : - 1) 

Enough 
satisfied 

 (value : 0) 

Satisfied 

 (value : 1) 

Very much  
satisfied (value 

: 2) 

Verified 
satisfaction 

average 

Name and surname: 

________________________ 

Position in the organisation: 

________________________ 

Represented VET provider: 

________________________ 

     

 

Name and surname: 

________________________ 

Position in the organisation: 

________________________ 

Represented VET provider: 

________________________ 

     

 

Name and surname: 

________________________ 

Position in the organisation: 

________________________ 

Represented VET provider: 

________________________ 

     

 

Name and surname: 

________________________ 

Position in the organisation: 

________________________ 

Represented VET provider: 

________________________ 

     

 

Name and surname: 

________________________ 

Position in the organisation: 

________________________ 

Represented VET provider: 

________________________ 

     

 

Name and surname: 

________________________ 

Position in the organisation: 

________________________ 

Represented VET provider: 

________________________ 

     

 

Name and surname: 

________________________ 

Position in the organisation: 
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________________________ 

Represented VET provider: 

________________________ 

Name and surname: 

________________________ 

Position in the organisation: 

________________________ 

Represented VET provider: 

________________________ 

     

 

Name and surname: 

________________________ 

Position in the organisation: 

________________________ 

Represented VET provider: 

________________________ 

     

 

Name and surname: 

________________________ 

Position in the organisation: 

________________________ 

Represented VET provider: 

________________________ 

     

 

Name and surname: 

________________________ 

Position in the organisation: 

________________________ 

Represented VET provider: 

________________________ 

     

 

Name and surname: 

________________________ 

Position in the organisation: 

________________________ 

Represented VET provider: 

________________________ 

     

 

Name and surname: 

________________________ 

Position in the organisation: 

________________________ 

Represented VET provider: 

________________________ 

     

 

Name and surname: 

________________________ 

Position in the organisation: 

________________________ 

Represented VET provider: 

________________________ 

     

 

Name and surname: 

________________________ 

Position in the organisation: 

________________________ 

Represented VET provider: 

________________________ 

     

 

Total       
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Satisfaction level expressed by health tourism  trainers  involved in test activities 

during WP 6 

Satisfaction level 

 

Safety trainers 

Not satisfied 

(value : - 2) 

Not much 
satisfied 

 (value : - 1) 

Enough 
satisfied 

 (value : 0) 

Satisfied 

 (value : 1) 

Very much  
satisfied (value 

: 2) 

Verified 
satisfaction 

average 

Name and surname: 

________________________ 
     

 

Name and surname: 

________________________ 
     

 

Name and surname: 

________________________ 
     

 

Name and surname: 

________________________ 
     

 

Name and surname: 

________________________ 
     

 

Name and surname: 

________________________ 
     

 

Name and surname: 

________________________ 
     

 

Name and surname: 

________________________ 
     

 

Name and surname: 

________________________ 
     

 

Name and surname: 

________________________ 
     

 

Name and surname: 

________________________ 
     

 

Name and surname: 

________________________ 
     

 

Name and surname: 

________________________ 
     

 

Name and surname: 

________________________ 
     

 

Name and surname: 

________________________ 
     

 

Name and surname: 

________________________ 
     

 

Name and surname: 

________________________ 
     

 

Name and surname: 

________________________ 
     

 

Name and surname: 

________________________ 
     

 

Name and surname: 

________________________ 
     

 

Name and surname: 

________________________ 
     

 

Name and surname: 

________________________ 
     

 

Name and surname: 

________________________ 
     

 

Name and surname: 

________________________ 
     

 

Name and surname: 

________________________ 
     

 

Total       
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Work Package 7 (Quality management) 

Satisfaction level expressed by Trans-national Technical Working Group members 

concerning activities carried out during WP 7 

Satisfaction level 

 

TTWG Members 

Not satisfied 

(value : - 2) 

Not much 
satisfied 

 (value : - 1) 

Enough 
satisfied 

 (value : 0) 

Satisfied 

 (value : 1) 

Very much  
satisfied (value 

: 2) 

Verified 
satisfaction 

average 

       

       

       

       

       

       

       

       

       

Total       

 

Work Package 8 (Dissemination and exploitation of project results) 

Satisfaction level expressed by Trans-national Technical Working Group members 

concerning activities carried out during WP 8 

Satisfaction level 

 

TTWG Members 

Not satisfied 

(value : - 2) 

Not much 
satisfied 

 (value : - 1) 

Enough 
satisfied 

 (value : 0) 

Satisfied 

 (value : 1) 

Very much  
satisfied (value 

: 2) 

Verified 
satisfaction 

average 

       

       

       

       

       

       

       

       

       

Total       

 

Satisfaction level expressed by key actors  and final users  (health tourism trainers, 

VET providers, enterprises, social partners; trade union, public institutions competent 

in VET and health tourism) involved in activities carried out during WP 8 

Satisfaction level 

 

Key actors and final users 
(name and surname, position 
and eventual organisation) 

Not satisfied 

(value : - 2) 

Not much 
satisfied 

 (value : - 1) 

Enough 
satisfied 

 (value : 0) 

Satisfied 

 (value : 1) 

Very much  
satisfied (value 

: 2) 

Verified 
satisfaction 

average 

Name and surname: 

________________________ 

Position: 

________________________ 
Organisation (if applicable) 

________________________ 

     

 

Name and surname: 

________________________ 

Position: 

________________________ 
Organisation (if applicable) 

________________________ 

     

 

Name and surname: 

________________________ 

Position: 
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________________________ 
Organisation (if applicable) 

________________________ 

Name and surname: 

________________________ 

Position: 

________________________ 
Organisation (if applicable) 

________________________ 

     

 

Name and surname: 

________________________ 

Position: 

________________________ 
Organisation (if applicable) 

________________________ 

     

 

Name and surname: 

________________________ 

Position: 

________________________ 
Organisation (if applicable) 

________________________ 

     

 

Name and surname: 

________________________ 

Position: 

________________________ 
Organisation (if applicable) 

________________________ 

     

 

Name and surname: 

________________________ 

Position: 

________________________ 
Organisation (if applicable) 

________________________ 

     

 

Name and surname: 

________________________ 

Position: 

________________________ 
Organisation (if applicable) 

________________________ 

     

 

Name and surname: 

________________________ 

Position: 

________________________ 
Organisation (if applicable) 

________________________ 

     

 

Name and surname: 

________________________ 

Position: 

________________________ 
Organisation (if applicable) 

________________________ 

     

 

Name and surname: 

________________________ 

Position: 

________________________ 
Organisation (if applicable) 

________________________ 

     

 

Total       

 


